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Safe Harbor

This presentation and the accompanying slides (the άtǊŜǎŜƴǘŀǘƛƻƴέύΣ prepared by Flair Writing Industries Limited (the ά/ƻƳǇŀƴȅΩύΣ is solely for information purposes and do 

not constitute any offer, recommendation or invitation to purchase or subscribe for any securities, and shall not form the basis or be relied on in connection with any 

contract or binding commitment whatsoever. No offering of securities of the Company will be made except by means of a statutory offering document containing detailed 

information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no representation or 

warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this 

Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents of, 

or any omission from, this Presentation is expressly excluded.

Certain matters discussed in this Presentation may contain statements regarding the /ƻƳǇŀƴȅΩǎ market opportunity and business prospects that are individually and 

collectively forward-looking statements. Such forward-looking statements are not guarantees of future performance and are subject to known and unknown risks, 

uncertainties and assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to, the performance of the Indian economy and of the 

economies of various international markets, the performance of the industry in India and world-wide, competition, the ŎƻƳǇŀƴȅΩǎ ability to successfully implement its 

strategy, the Company's future levels of growth and expansion, technological implementation, changes and advancements, changes in revenue, income or cashflows, the 

Company's market preferences and its exposure to market risks, as well as other risks. The Company's actual results, levels of activity, performance or achievements could 

differ materially and adversely from results expressed in or implied by this Presentation. The Company assumes no obligation to update any forward-looking information 

contained in this Presentation. Any forward-looking statements and projections made by third parties included in this Presentation are not adopted by the Company and the 

Company is not responsible for such third-party statements and projections.

All Maps used in the presentation are not to scale. All data, information, and maps are provided "as is" without warranty or any representation of accuracy, timeliness or 

completeness
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Q4 & FY26 Performance Highlights
(y/y growth)
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 322.9 Cr

8.4% Y-o-Y Growth

Operating Revenue

 ртΦт /Ǌ

23.3% Y-o-Y Growth

EBITDA

 осΦр /Ǌ

18.4% Y-o-Y Growth

Profit After Tax

 мΣнрлΦм/Ǌ

15.8% Y-o-Y Growth

Operating Revenue

 ннпΦр /Ǌ

21.5% Y-o-Y Growth

EBITDA

 мпмΦо /Ǌ

18.7% Y-o-Y Growth 

Profit After Tax
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Business Performance

Revenues EBITDA & EBITDA % 

RoCE (%)^

RoE (%)#

 ƛƴ /Ǌǎ

Domestic Own Brands Export Own Brands

Domestic Own Brands

Total OEM

 ƛƴ /Ǌǎ

225
264

Q4 FY25 Q4 FY26

+17%

26

34

Q4 FY25 Q4 FY26

+31%

846
1,017

FY25 FY26

+20%

47

25

Q4 FY25 Q4 FY26

-46%

EBITDA & EBITDA % RoE (%)#Export Own Brands Total OEM

94
122

FY25 FY26

+29%
139

111

FY25 FY26

-20%
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Pens Creative
Steel Bottles and 

Houseware

2%
Y-o-Y

74%
Y-o-Y

95%
Y-o-Y

Segment Performance

Q4 FY25 Q4 FY26

FY25 FY26

48
(16%)

222
(74%)

86
(27%)

213
(66%)

171
(16%)

828
(77%)

298
(24%)

848
(68%)

Steel Bottles Others* Creatives Pens

Pens1 Creative
Steel Bottles and 

Houseware

4%
Y-o-Y

80%
Y-o-Y

76%
Y-o-Y

44 (4%)
37 (3%)

19 (1%)
85 (7%)

12 (4%)
16 (5%)

22 (7%)
2 (1%)

*Others include sale of calculators, Raw Material, Packing Papers etc

1Pen Performance impacted by slowdown in Domestic & Export OEM during the 
quarter. Own Brand Pen Sales grew in very high single digits: in-line with our 
guidance. 
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A journey of transformation

Transitioned from a pen-centric business to a multi-category, own-brand driven model

Increasing share of new segments Delivering High Growth Focused on Own Branded Sales 

Revenue Mix focussed on Own Brands Sales growth New Horizons of Growth beyond pens

13%

87%

FY22

1%
13%

86%

FY23

2%
15%

83%

FY24

11%

16%

79%

FY25

7%

24%

69%

FY26

287

556

874
958

1,043

1,231

89%

FY21

4%

Steel Bottles Creatives Pens

11% share
in FY21

31% share
in FY26

~3x 130% CAGR
Steel Bottles & Houseware

Since FY23

58% CAGR
Creative Since FY21

80% share
in FY23

90%+ share
in FY26

10%

10%

10%

70%

FY23

6%
8%
11%

75%

FY24

5%
8%
9%

78%

FY25

2%7%

10%

81%

FY26

943 978

1,080

1,250

Domestic OEM Export OEM Export Own Brand Domestic Own Brand
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twhCL¢ ϧ [h{{ {¢!¢9a9b¢ ό  ƛƴ ŎǊǎύQ4 FY26 Q4 FY25 Y-o-Y Q3 FY26 Q-o-Q FY26 FY25 Y-o-Y

Revenue from Operations 322.9 298.0 8.4% 317.7 1.7% 1,250.1 1,079.9 15.8%

Cost of Materials Consumed 157.7 153.2 156.0 612.3 532.2

Gross Profit 165.3 144.8 14.1% 161.7 2.2% 637.8 547.7 16.4%

Gross Profit % 51.2% 48.6% +258 bps 50.9% +27 bps 51.0% 50.7% +30 bps

Employee Benefits Expense 54.2 47.6 53.6 214.5 171.7

Other Expenses 53.4 50.4 51.2 198.8 191.2

EBITDA 57.7 46.8 23.3% 56.9 1.4% 224.5 184.7 21.5%

EBITDA % 17.9% 15.7% +217 bps 17.9% -4 bps 18.0% 17.1% +85 bps

Depreciation and Amortisation Expense 13.7 12.3 13.5 53.1 44.7

Other Income* 5.8 8.0 3.1 20.8 24.6

EBIT 49.9 42.6 17.2% 46.6 7.1% 192.2 164.6 16.8%

Finance Costs 1.3 1.1 1.2 5.2 5.3

PBT 48.6 41.4 17.3% 45.4 7.0% 187.1 159.3 17.4%

Total Tax Expense 12.1 10.6 12.2 45.7 40.3

Profit After Tax for the period 36.5 30.8 18.4% 33.1 10.2% 141.3 119.1 18.7%

PAT % 11.3% 10.3% +96 bps 10.4% +88 bps 11.3% 11.0% +28 bps

Consolidated Profit & Loss Statement Ļ Q4 & FY26
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Consolidated Balance Sheet - FY26

EQUITY & LIABILITIES ό  ƛƴ /Ǌǎύ Mar-26 Mar-25

Total Equity 1,142.5 1,017.8

Non-Current Liabilities

(a) Borrowings & Lease Liabilities 48.7 45.7

(b) Other Financial Liabilities 0.1 0.1

(c) Other Non-Current Financial Liabilities 22.3 18.6

Total Non-Current Liabilities 71.0 64.4

Current Liabilities

(a) Borrowings & Lease Liabilities 17.6 16.1

(b) Trade Payables (total of MSME & Other than 
MSME)

66.5 53.9

(c) Other Financial Liabilities 33.4 33.4

(d) Other current liabilities 35.5 32.4

Total Current Liabilities 153.0 135.9

TOTAL EQUITY & LIABILITIES 1,366.5 1,218.1

ASSETS ό  ƛƴ /Ǌǎύ Mar-26 Mar-25

Non-Current Assets

(a) Property, plant and equipment 454.3 395.5

(b) Capital Work-in-Progress 60.0 23.0

(c) Right-of-Use Assets 26.2 29.9

(d) Intangible Asset (incl Goodwill) 1.6 1.8

(e) Non-Current Financial Assets 9.6 12.0

(f) Other non-current Assets 15.6 18.4

Total Non-Current Assets 567.2 480.6

Current Assets

(a) Inventories 354.0 287.1

(b) Trade Receivable 273.4 258.9

(c) Other current financial assets 172.0 191.6

Total Current Assets 799.4 737.6

Total Assets 1,366.5 1,218.1
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Consolidated  Cash Flow Statement - FY26

t!w¢L/¦[!w{ ό  ƛƴ /Ǌǎύ Mar-26 Mar-25

Cash Generated from Operations 181.2 93.6

Less: Direct Taxes paid (44.0) (38.1)

Net Cash from Operating Activities 137.2 55.5

Cash Flow from Investing Activities (161.0) (25.5)

Cash Flow from Financing Activities (21.5) (25.3)

Net increase/ (decrease) in Cash & Cash equivalent (45.3) 4.6

Cash and cash equivalents at the beginning of the year 56.6 52.0

Cash and cash equivalents at the end of the year 11.3 56.6



New Product Launches
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New Product Launches - Pens
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New Product Launches - Creatives
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New Product Launches Ļ Steel bottles
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School Reach Out Initiatives

(During Q4 FY26)
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Advertisement and Marketing Initiatives

(During Q4 FY26)

(During Q4 FY26)



Company Overview
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At a Glance

Now focusing onLegacy of Leadership 
with over 5 decades of excellence

Largest Pen Brand 
in India

Global footprint in 115+ 
countries

Top 3 player in Writing 
Instrument Industry*

Diversifying Legacy Business
with High Growth Segments

Creative segment established in 2021 
to foray from pens to a 

comprehensive stationery product 
portfolio

Launched range of BIS 
Compliant Steel Bottles and a 
range of Houseware Products 

in 2023
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Multi Brand & Innovative Product Portfolio
History of Developing Innovative Products 

380 design registrations and trademark filed so 
far

Seeding brands across price points to 
meet various consumer demand

Pens Creative Steel Bottles & Houseware 

By leveraging the

Largest Distribution Network

Super-stockist: 
166

Distributor: 
8,000+

Wholesaler & 
Retailer: 

3,30,000+

Present in over: 
6500+ pincodes
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*bŀǘƛƻƴŀƭ tŜƴ ŀƴŘ tƭŀǎǘƛŎ LƴŘǳǎǘǊƛŜǎ όάbttLέύ ǿŀǎ ƻƴŜ ƻŦ ǘƘŜ 9ǊǎǘǿƘƛƭŜ tŀǊǘƴŜǊǎƘƛǇ CƛǊƳǎΣ ǿƘƛŎƘ ǿŀǎ ŎƻƴǾŜǊǘŜŘ ƛƴǘƻ CttLt[ ƻƴ !pril 25, 2016 and subsequently merged into our Company pursuant to the Scheme. 

Key Milestones 

Commenced production at 
one of our manufacturing 

units in Daman

!ŎǉǳƛǊŜŘ άtƛŜǊǊŜ 
/ŀǊŘƛƴέ ōǊŀƴŘ ŦƻǊ 

writing 
instruments

Manufacturing unit 
was set up in Naigaon

άCƭŀƛǊ /ǊŜŀǘƛǾŜέ 
range of products 

was launched

άCƭŀƛǊέ brand 
wasregistered

New Manufacturing 
plant was set up in 

Dehradun

NPPI* acquired certain 
trademarks of the 
άIŀǳǎŜǊέ ōǊŀƴŘ

Launched steel bottles 
in domestic & 

international market
BIS Certificate received

1976 2009 2012 2014 2015 2018 2021 2023 2025

Manufacturing plant 
was set up in Valsad 

(Gujarat)

Company got listed 
on NSE & BSE

-- JV in Surat for Pencils, 
Sharpeners and Erasers 
commenced in 2024-25 

-- Manufacturing of Wooden 
Pencils launched from Surat 

in FY26

--  Partnership with Maped 
for distribution of its 

products

1998
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Pens: A Stable Compounding Giant

Well established brands ς Presence across all price points

Premium (>  100) Mid-ǇǊŜƳƛǳƳ ό  мс -  мллύMass (<  15)

Largest Pen brand and Pen Exporter from India
FY26 SKU at 2,762 products

Only large player with highest inhouse tip making facilities
Complete control on writing experience by augmenting capacity with  state-of-the-
art machineries 

Core Strength

ÅAdvanced manufacturing facilities with increasing automation
ÅRegular new product launches with a focus on premiumisation
ÅLeveraging the deepest distribution network in the industry
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Product Categories - Pens
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Steady Growth, Smarter Mix: Premiumisation at core

Amongst the Highest Margins in the Industry Increasing Premium Share in New Launches

44% 47% 46%
50% 51% 51%

8%

17% 20% 20% 17% 18%

0%

10%
12% 12% 11% 11%

FY21 FY22 FY23 FY24 FY25 FY26

Gross Profit EBITDA PAT

31% 31%
37%

49%

43%

60%

6%
10% 7%

16%
23%

15%

63%
59% 56%

34%

34% 25%

0

10

20

30

40

50

60

70

FY21 FY22 FY23 FY24 FY25 FY26

Premium Mid-Premium Mass

× Comprehensive portfolio  catering to customers across the price points - Expansion within each price segment is crucial to tap demand and user requirements at 
various price points

× Brand presence in mid premium and premium segments ς Investments made in brands such as άIŀǳǎŜǊέ and άtƛŜǊǊŜ /ŀǊŘƛƴέ for differentiated market positioning. Certain 
high-ticket products are also available under the flagship brand άCƭŀƛǊέ

× New product launches have been increasingly targeted towards higher price point ς Two-Thirds of all new pens launched in FY25 catered to mid-premium and 
premium  segment

× Innovation led product expansion ς Develop and introduce practical yet stand out products based on innovation in design, features and writing experience
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Creative: Targeting to become a dominant player in the larger stationery 
world

Entered the Creatives segment in 2021 and introduced the brand 
άCƭŀƛǊ /ǊŜŀǘƛǾŜέ

Wide Portfolio across school & art ecosystem. Portfolio includes 
watercolors, crayons, sketch pens, erasers, pencils, geometry 
boxes, fine liners, sharpeners and scales etc.

Successfully scaled the segment to deliver ~10x revenue growth in 
five years since inception. FY26 growth at 74% YoY.

Winning proposition

ÅLeveraging the deep distribution network of pens ς 20% 
coverage, now focused of increasing throughput per distributor
ÅConstantly introducing new and hero products in this segment
ÅHigh share of in-house manufacturing enabling control on 

margins and quality

A key growth driver and with the company focused to consistently 
increase its share in the business mix going forward
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Product Categories Ļ Creative 



25

Partnering for Growth: Brand Strength Driving Product Appeal

Leveraging Strengths of Industry Leaders For Mutual Benefit

COLLABORATION WITH DISNEY

STRATEGIC PARTNERSHIP WITH MAPED FRANCE

Å The Disney licensing agreement since March 2024 to use characters across 
a wide range of stationery, art products, and kits

Å Targets young Disney audience in India, with ~20 Disney-branded 

Å SKUs currently manufactured and distributed.

Å Partnership with Maped France (8-decade global brand across 120+ 
countries) to distribute products in India, driving incremental growth in the 
Creative segment. 

Å Strengthens mid-premium product positioning while expanding CƭŀƛǊΩǎ 
portfolio across mass and mid-premium segments and enhancing in-house 
manufacturing. 
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Steel Bottles and Houseware: Foray into Lifestyle Segment

Strategic Edge

ÅIn an Import dependent category ς Flair is amongst the initial 
recipients of BIS-certified steel bottle manufacturer
ÅPossess technical know-how to manufacture quality products
ÅDesign Innovations and in house lacquering capability

Launched single wall and double vacuum insulated steel 
bottles in FY23 from its Valsad Facility 

Made a breakthrough in stainless steel bottles in major 
domestic Modern Trade chains in short span. Now possess 
a dedicated distribution team.

Range of Houseware Products sold to complement the 
existing bottles portfolio and offer bigger basket of 
productsto distributors

24 Products sold under this category ranging from bottles, 
mugs, lunchboxes, buckets, containers and allied products
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Product Categories Ļ Steel Bottles & Houseware


